Examining and exploring data based on peer comparisons can lend insights into an institution’s strengths and opportunities for improvement. Having reference points or comparisons can help serve as levers for meaningful change and comparison can help serve as levers for meaningful change and can help reduce ambiguity in terms of what is doing well vs. not doing well. 
Meaningful peer comparisons are key, as it can help with benchmarking performance, identifying best practices, enhanced accountability, attracting funding and support, facilitating dialogue and awareness and more. The challenging aspect of peer comparisons is selecting the appropriate comparable institutions. It is much easier when you are part of the Big Ten – as comparable institutions belong to the conference. 

Potential Prompts
Area: Institutional Research & Planning
· Benchmarking Performance: How does my institution perform compared to similar organizations? What are our strengths and weaknesses in various areas such as student success outcomes, affordability, financial stability, faculty diversity.  and operational efficiency.

· Identifying Best Practices. What are some best practices of peers? Are there effective strategies and innovations that can be adapted or adopted to improve our own strategies and processes? 

· Informed Decision-Making and Strategic Planning: Data from peer comparisons provides a factual basis for making informed decisions about policies, resource allocation, and strategic planning.

· Enhancing Accountability: Institutions can use peer comparisons to hold themselves accountable for their performance, encouraging a culture of continuous improvement and transparency.

· Attracting Funding and Support: Demonstrating strong performance relative to peers can enhance an institution's reputation, making it more attractive to potential students, faculty, donors, and funding agencies.

· Facilitating Collaboration and Dialogue: Understanding how peers perform in certain areas can foster opportunities for collaboration, partnerships, and shared initiatives.

· Implementing New or Modifying Programs and Services: Institutions can better align their programs and services to meet the needs of their communities by understanding what works well for similar organizations.

· Tracking Trends: Peer comparisons help institutions stay aware of emerging trends and challenges, allowing them to make evidence supported decisions and adapt appropriately 

· Faculty Retention, Promotion, and Turnover: How does my institution compare to its peers? What is the instructional or faculty workload?

· Graduate degrees: What percentage of alumni earn a Masters degree? What percentage earn a PhD?
Area: Alumni Engagement
· How many alumni does the institution or college have? 
· How many are contactable? 
· Does the alumni association charge dues? How many staff support the alumni association? 
· How many alumni are engaged? Engagement may refer to volunteerism or philanthropy. 
· Where are alumni based? 
Area: Admissions Comparison (available via US News & World Report)
· Acceptance rate
· SAT Range
· ACT Range
· High School GPA
· Application deadlines
· Cost details 
· Tuition & fees
· Average need-based aid package
Area: Student Life
· Combining the IPEDs and National Park datasets…
· What is the closest national park to your institution? 
· Which school is closest to a national park? 
· Which is the worst institution to attend if you want a national park nearby? 

