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Open Access by Discipline 2000 - 2020

Across Big Ten universities

TOTAL # OF PUBLICATIONS

@C-%u Maurice York, maurice.york@btaa.org | www.btaa.org/library

® Total Outputs
® Accessible Outputs
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STRATEGIC VISION

Unite our separate collections into one collection,
shared and fully networked
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what will it look like when we build 1t"

EXPENDITURES I ITEMS

S696M LIBRARY OF CONGRESS

third largest
library collection
in the world

£168M BRITISH LIBRARY

BlG COLLECTION .

CS117M (55m LIBRARY & ARCHIVES CANADA

$215M 5‘@ NEW YORK PUBLIC LIBRARY
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In order to advance a just, trustworthy, scalable &

NORTH STAR

sustainable open knowledge ecosystem,
make open, more equitable scholarship our lead purpose
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Indiana University
University of lowa

University of Maryland
University of Michigan
Michigan State University
University of Minnesota
University of Nebraska
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Analysis: halfway our 1-year 2022 Wiley pilot agreement
Showing July 2022 in relation to historical “open” publishing with Wiley

100%
75% .
— Penn State (PSU) Hybrid
c — Penn State (PSU) Gold
S — All-BTAA Hybrid
O All-BTAA Gold
c 950%
)
O
)
o
25%
0%
2017 2018 2019 2020 2021 2022

Publication Year
@"-@A Maurice York, maurice.york@btaa.org | www.btaa.org/library




Desired future:

Projected OA growth trends in % of article output

{000, given our open publishing deal with Wiley
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results of our 2022 pilot with Wiley

open articles moved from 19% of BTAA output
in Wiley journals to over 60%

- INn one year -

To do this, authors avoided over $42M NRGEER (APCS)

they otherwise would have had to pay

we are now In the first year of a three year open publishing
contract and are on pace (we believe) to reach over 90% OA
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our priorities :

establish a fair cost model
simplify the publishing relationship
Increase publishing opportunities

Increase OA publications within
our membership

remove as much friction as possible
for our authors
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our data-driven guestions :

the basis for our data requests of the publisher, our
analysis, and our subseqguent negotiation

where do we read?
where do we publish?

where are we editors and reviewers?
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Developing a model for Open Publishing Agreements

We are equal partners investing in a transitional change whose outcome
IS uncertain. As investment partners, we should share the risk equitably

pragmatic model = remove friction from the system

e All open access, all journals: dispense with the “colors of OA”
*No fees for authors, no caps, no limits, no hassle (...e.g., non-APC based!)
e Authors keep rights to their own work*
eImmediately open and available to the public
eLibraries will pay no more than they do now (ongoing)
e\We are converting our spend to “publishing”
e All workflow and labor to be handled by the publisher
eEngage in structured, meaningful (contractual!) conversations about:
eDEl in editing and publishing
eStewardship of the scholarly record
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Current state of “Open” in the BTAA licensing portfolio: 2022

COUNT BY # of LICENSES

August 2022
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Direction: Flip the “buying club” to
move toward “open publishing”

COUNT BY S$S VALUE

Already Open at beginning of 2022
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thank you

with a deep

nOd to: CALIFORNIA

DIGITAL LIBRARY

MAX PLANCK INSTITUTE

we stand shoulder to shoulder with giants






