STRATEGIC FRAMEWORK 2019-202

VISION

Be the most responsive
and effective framework for
academic collaboration

MISSION

Advance the academic excellence of member
institutions through national leadership,
collaboration, and co-investment
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GUIDING PRINGIPLES

COMMONALITY
Supported programs and

DIVERSITY
Collaborative efforts

DATA
Data should play a central

initiatives must have a clear
and common differentiator
such as geography, strong
member affiliation, or a
ollection of unique resources

should value to advance
diversity, equity, and
inclusiveness across our
member institutions

role in both informing and
evaluating our programs
and initiatives

www.btaa.org



INABI

Model collaboration through a proactive, responsive,
and adaptive culture

Encourage stakeholder groups to work together and
with cross-sector partners to generate new solutions
that incorporate multiple perspectives and expertise

Build upon existing networks of trust to empower
stakeholders to create bold new opportunities, take
calculated risks, and discover novel solutions

CO-INVESTMENT, COST SAVINGS, AND EFFICIENCIES

Realize cost-savings and efficiencies by utilizing joint
procurement processes, developing intentional
interdependencies, co-investing to distribute costs,
and sharing best practices

Leverage emerging technology to enhance programs and




